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OFFICE OF THE DIRECTOR ' 6515 79
Action Memorandum Mo, _ ﬁ:‘?ihm
Date .. -26 MAR 1965 . v
TO . Deputy Director for Scieacse & Techaology

SUBJECT : Automatic Dota FProcesslng - BOE Circular A-TH

REFERENCE: N
NOb

1. Lxecutive Lepartment goidelince dietributed at the FPBO meeting
15 March ast forth the Presideat's requast for each departmant and agency i
tn examine careiaily their AUP policias and management, Wib 1A pach

SR T

Computer Sorvices within the isirectorate of Science and Techaology oa
5 August 1963 (HIN 1-30) OCH currently operates tne CIA Computar Canter R
in behalf of all inrectorates, provides reparts to management o2 Cowmputar . §
atilization, reviews aew reqeiremnents for eguipraent acguisition, a3 f“g ' '.;
coordicates Apency-wida Computes needs in faliilling llaison with indasiyy ;\3 N
asid other Guverarment ageacies. Althaugh specialired compuler AN

Dipectorata has its awn special ADP requitements waich will lavoive the
pudgeting of many dollars and considerable manpowsr over the noxt five ?‘1’1 *
years. The increasiag need for computare in intelligence processes - Lo
anderscares tha Lmportance of sound planning based on A comuotete ander- 1, (»
standiag of tha pressnt aad future requirements of the Ageacy. :\/l L
E P

. To imeet this growing aced, the DC1 established an Uifice of () % !

inptallaticas operate at NPIC (OD#1) ané RID {DD/ ), they are gequired g) L
to msintain close staff liaison and coordination with DUS in the interest . 5L
o snund Agency managmnment. & d

. ‘ n 1Yl
3. in oruer to achieve the highest degree ef team actlon in conneciion w

with BOB Circular A-T71, the Assistant Director for Computer Services o
shii.
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should convene the ARF Committee [HR 1=1.d.{4)}] to veview Agency
programs and plans for ALP and provide mie a written report thyinigh
¥ PG not later thaa ! June on outstanding iszues, jocluding but not
cenfined €0l

&, Jrulection of provable Ageacy agtormatic data proccssing
nouds over the aext five years in the light of aniigipated intelligence P
prograant and ALY equdprnent advances; L

b, Identification of possivle altermdtive Agency actions amd / )
thelr corts with respect Lo projected aceds;

¢. Liscnssion of ways and means to achleve farither cconomies
{a the use of the Ageacy's ADP aesetsl

" d, feview of the Clewlow repors with a recommendation fov :
action thercon; and :

¢. Review of pertnent cutstanding exscative directiveo snd
pending legielation in ordey to srecomanend an Agency position with
regnect hereto,

4. oy the purpose of the roview 1 woald like a representative {rem
CHPAN incladed a8 & member of the ADT Committee. In view of the
azgency implicit in the executive Uirectives, i may be necessary 1o

require panel memiers to devote full time to the sarly campletion of

tnis report.
(signed) Lyman B. it natrick S

Lyman B, Kirkpatrick

Lxecutive Director-Lomptiroller b

ce: Deputy Director for Plans

Leputy Director for Intelligence 3

Depaty Director for Support .
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